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Sone dil enmmas for Marxists, 1900-1914
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It will not be possible, until very much nore research has been done,
to produce a history of the marxist-socialist party in the period 1900-14
This panphlet only deals with a very few aspects, nanely, the attitude of
the Party to the Labour Party, the attitude to Trade Unionism and Strikes,
and the form of organisation of the Party. Wthout attenpting a narrative
a picture is built up by quotations from contenporary sources.

A few guarding notes are necessary:

1) Concentration on a few aspects is bound to give only a one-sided, or
even a distorted, view of the Party. It is obviously inpossible, for
exanpl e? to give a fair picture of the attitude to the Labour Party wi thout
going into the theoretical question of the role of Parliamentary struggle
as seen by the marxists of this period; or to form any opinion about the
advant ages or otherwi se of the form of organisation of the Party without
relating it to practical activities.

No concl usions, therefore, about the theory and practice of the Party

as a whol e should be deduced from this panphlet. The quotations are given
nerely as illustrations of the particular points to which they rel ate.
2) These quotations are? of course? only a small selection. Only a few

of the possible sources have been used, and the main source? the weekly
journal 'Justice' ? has been |ooked at only in certain short periods. But
so far as possible the significant periods have been examined - e.g. for
the attitude to the Labour Party: the formation of the L.R C, the Genera
El ection of 1906, the disillusionnment in 1911-12, and the discussion around
affiliation in 1913

3) In focussing attention on these few aspects of the Party, very nuch

less than justice is done to the devoted and inspired work of the nenbership
in practical canpaigns (e.g. for school neals or for maintenance of the
Unenpl oyed) . The 'social programme’ of the Liberal Governnent was very
|argely a concession to socialist agitation (I.L.P. as well as S.D.F.).

The practical work of the S DF./B.S.P. in this period has scarcely boon
studied yet, and no history of the Labour novenment has ever done it justice.

4) The same neglect has applied to the many socialists outside the narxist
party: nenbers of the I.L.P., supporters of the 'Carion' and its organised
activities? socialists of no party at all, and those who belonged to the
all-enbracing 'Socialist Societies' that existed in sone places. . (This was
a period of formal disunity coupled with practical and comradely unity in

| ocal canpai gns.) Research into the activities of any of these Sociali st
groupi ngs woul d be rewardi ng.

5) For general background to this panphlet? the reader is advised to turn
to one of various histories of the Labour novenment, such as:
"A Short History of the British Wrking-class Mvenent" (GDH Cole)
"The Common People" (Cole and Postgate)
"British Trade Unionism (Alen Hutt)
"The British Labour Movenent" (A L. Mrton and George Tate)
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6) The marxist-socialist party had several different names in this period.
Up to 1908 it was still called the Social -Denocratic Federation (S.D.F.),
because it had started i nl 88l as a federation of radical clubs. (In 1884,
adopting a definitely socialist programre, it became a genuine political
party, though a very snall one at first, but kept its old nane.)

In 1908 the nanme was changed to Social -Denocratic Party (S. D P.)

In 1911 the S D.P joined with a few branches of the I L.P. and sone un-
-affiliatod Socialist Societies to formthe British Socialist Party(B.S.P.)
whi ch continued, after a split in 1916, until its assimlation into the
new Conmuni st Party in 1920.

Al t hough this panphlet is based on docunmentary evidence, it also owes
a good deal to general discussion with several nmenbers of the pre-1914
mar xi st party, especially Frank Tanner (who has al so done sone research
on this period), Frank Newell, Joe Vaughan, and Frank Jackson.

Attitude to the Labour Party

The Labour Representation Committee (later called the Labour Party)
was forned in February 1900 to unite Trade Unions and socialist parties for
el ecti on purposes. The SDF was originally affiliated to the L.R C,
but disaffiliated in 1902. The question of whether this step was correct
or not was the nost controversial one in the Party up to 1914, when a
Ref erendum of the menbership gave a najority for re-affiliation.

But the problemin this period was very far from being the sane as
our own probl em nowadays. There were then two inportant capitalist par-
-tics to contend with. The Labour Party was able to contest elections
inonly a few places, and had (from 1906) a small group of roughly forty
menbers in Parlianent. The Labour Party had no individual nenbership -
it was infact primarily a Parlianmentary G oup, with local organisations
for the purpose of getting nore 'independent Labour' nen into Parlianent.
In its early days only a few Trade Unions were affiliated to it. It had
no definitely socialist programme, and under Ransay MacDonal d's | eadership
it rejected the theory of class struggle and tended (especially after 1910)
to becone a nere appendage of the Liberal Party in Parlianent.

What should be the relationship between a narxist-socialist party
and such an organi sation? The position was conplicated by the existence
of another socialist party - the I.L.P. - which was affiliated to the
Labour Party. In the last years of this period the problem of 'Socialist
Unity' with the I.L.P. forced the question of affiliation to the Labour
Party to a concl usion.

N.B. It is inportant to remenber that the word ' Soci al - Denocracy'

was the normal word used by marxists in this period to denote the
i deas of true Socialism The word had not yet acquired - by the
betrayal in 1914, by the European | eaders of the Social-Denocratic
parties, of the principles of internationalism- the overtones of

scorn and contenmpt we find in Lenin's witings.



- 3 -
The begi nning of the Labour Party

In February 1900 the inaugural conference of the 'Labour Represent-
ation Conmttee' was called by the T.U C. and socialist parties, including
the S.DF. A resolution noved by the SDF. which sought to commt the
new organi sation to a socialist policy, was defeated.

Harry Quelch, witing soon afterwards on "Trade Unionism Social -
Denocracy and Labour Representation', expressed his disappointnent that
after ten years of Socialist declarations at the T.UC

"we find a conference, not consisting solely of trade unionists? but
a conference of trade unionists and Socialists, declining to accept the
principles of a class-conscious Socialismas its basis, lest, forsooth,
the trade unionists, who have declared over and over again in their Con-
gresses in favour of these principles? should be offended? and shoul d
decline to play on the ground that the Socialists were trying to force
their views upon the conference..... "

(After reviewing earlier efforts to form a working-class party independent
of the capitalist parties, Quelch is doubtful about the new organi sation)!
"The truth is that..... the Trade Unions do not exist as political
organi sations? and the Trade Uni on nmoverment has no existence as a political

entity. Trade unionists are anything - Liberal? Conservative? Radical?
Home Rule? Socialist? Nothingarian (especially the latter); and while

that is true there is little hope of conbining them together for political
action. Wen that is no longer true, we shall have a real working-class
party, but that can only be when there is general agreenment on basic prin-
ciples..... Such a party will come in the future, when Soci al - Denocracy
has still further permeated the ranks of the trade unionists? and they
clearly recognise the principles which necessarily underlie the working-
class novenment and the essential antagonisnms of a class system of society.
In the neantime we nust work and wait.....
(Quel ch then enphasises the need for a truly socialist party - the Social-
Denocratic party - "in the country and in the House of Comons"):

"That party is being slowy fornmed, it is the only party which rep-
resents the principles of working-class emancipation in antagonismto the
princi ple of bourgeois dom nation. W shall not hasten the success of
this party? nor accelerate its growh. by lowering our flag or abjuring
our principles for the sake of scorning unity." ('Social-Denocrat’ Apl. |1900)

Di ssatisfaction with the Labour Representation Committee

1. HW Lee, secretary of the S DF.,pointed out in 1902 that, as a
result of the growing interest of Trade Unions in politics - due largely
to the 'Taff Vale' |egal decision -

"The Labour Representation Committee has now retrograded another step?
and calls for the confining of the political 'independence' of the candi -
dat es upon whom it passes its blessing to purely 'labour' natters? |eaving
themfree, if elected, to followthe crack of the Party whip into the
| obbi es of the House of Commons on all the crucial and inportant questions
of the time."

(Lee concluded from this that socialist propaganda within the Trade
Uni on novenent was all the nore necessary.)

(Article on 'Trade Unions and Political Action'? Social-Denocrat' Mh. 1902)
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2. Harry Quelch pointed out in the same year that the non-sociali st
character of the LLRC nmde unity with the |.L.P. nore difficult. (The
I.L.P. had recently rejected a proposal for fusion with the S. D F.)
"Apart from questions of principle there is but one obstacle to anal =
gamation, and that is the relation of the two bodies to the Labour Repres-

entation Committee. O course, if the |I.L.P. prefers an alliance with
non-Soci alists or even anti-Socialists to Socialist unity, there is nothing
nore to be said . . = Cooperation with the Trade Unions for any specific

obj ect no body of Socialists could possibly object to, but a pernanent
alliance with themor with any other non-Socialist bodies, nust, unless
the Socialist organisation is the predom nant partner, be harnful to the

Soci alist organisation and to the Socialist novenent. The 1.L.P. will

have to choose . . Either the |I.L.P. will break away and help to form one
Socialist party, or it will allowitself to be led further and further away
from Socialism and then the Socialists in the organisation will leave it,
and conbine with other Socialists. In the neantime those who are for unity
have but to work and wait." (' Soci al -Denocrat’ May 1902)

3. The Annual Conference of the S DF. in 1903 uttered a warni ng:

"This Conference, while re-affirmng the general S DF attitude
towards independent political action of the working class as the necessary
counterpart of its trade union action, formng the only true nmeans of its
econom ¢ and soci al enanci pation, warns the organi sed workers against the
m st aken princi ples on which the novenent for independent Labour represent-
ation is now being nmade to proceed.

"By nerely binding the candidates to a formal sort of independence of
action during elections and in Parlianment, wthout basing that independence
upon the clear recognition of the existing antagoni snms between the classes
and consequently, wthout deriving it froma general Labour, political and
social programme not only independent of, but in its essentials antagon-
istic to, the programres of the two parties, the present policy guiding
t he Labour Representation novenent is merely calculated to deceive the
expectations of the working class by inposing upon it, under the vague nane
of Labour men, persons in no way voicing its legitinate aspirations.

"The Conference accordingly expresses its conviction that the I|ndepend-
ent Labour Representation novenent, in order to be effective and to de-
-servc its name nust proceed on strictly defined class |ines, and have for
its ultimate object the conquest of political power by the working class,
and the overthrow of the present capitalist order of society by the social-
i sati on of the neans of production, distribution and exchange."

(E.C Resolution passed by Annual Conference; 1903)

4. S DF branches wore urged to join local L<R C S3

"The general policy pursued by the Committee has been to reconmend
that branches of the S D F. should join those |ocal Labour Representation
Commi ttees wherever there are possibilities for influencing such conmittees
in a Socialist direction." (Secretary's Report to Annual Conference, 1904)

The novenent for re-affiliation

The growing influence of the LLRC in industrial areas aroused a
nmovenent for re-affiliation within the SSD.F. At the Annual Conference
of 1905, Lancashire del egates opened a di scussion that would continue for

anot her nine years:
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Resol uti on (noved, by J. Mbore, Rochdal e, seconded by H G eenwood, Bl ackburn)
"That the S.D.F. nmake application to rejoin the LRC"
Anmendnent: "Wereas the elected L. R C candi dates have shown by their Parl -
-ianmentary actions that they are in no way class conscious representatives
of the proletariat this Conference reaffirns the present attitude of the

S.DF. towards the LLRC"

J. Moore: "W in Lancashire have cone to the conclusion that the LLRC is
a living political force; it is obtaining an influence anmong the working
classes in the great industrial centres. The S.D.F. has been the neans

in the past of shaping the worknen's thoughts and ideas in the direction

of political independence; we have prepared the way, sown the seed, done
the spade work, and then allowed others to get the credit of our work.
Breaki ng away from Li beral and Tory associations nmeans a very great step

in advance - a revolution in ideas; and if we refuse to take part in the
novement which resulted fromour work, then we arc going to be left behind.'

H Geenwod: "...The L.R C represents the beginning of the |ast and
greatest struggle for the political machinery of the country, by the nost
intelligent and best organi sed of the workers. Thi s does not seemto bo

appreciated by the S DF. any nore than it is by many trade union |eaders.
The L.R C. novenment is a sem -conscious recognition of the conflict of
interests between the proletariat and the nmaster class; it is better in
character than its leaders in the House of Commons and sonme of its candi-
dat es in constituencies. W want to make it a Socialist novenent and
must establish synpathetic relations with it."

Dan Irving (Burnley): "I could never see any reason for our |eaving the
LRC.... We shoul d endeavour to carry the Red Flag right into the m dst
of these people..... "

Harry Quel ch: "Not a single new reason has been placed before us for
adopting the course recomended.. ... The S.D.F. has withdrawn from the
L.R C for specific reasons, not a single one of which has been weakened
by later events, but has, on the contrary, been strengthened .. .. If we
rejoin the LLRC we shall have no voice in the selection of candi dates,
but will be called upon to support themno nmatter whom they are

Rejoining the L.R C. has been urged as a means towards Socialist unity.
It nmeans no such thing.. . W cannot have Socialist unity under the L.R C
whi ch contains anti-Socialists.”

HM Hyndman: "....If we rejoin the L.LRC we would be bound by its con-
stitution not to oppose Shackleton on the question of child |abour -'-not
even on the floor of the House of Commons...... I amin favour of coming to

terms with everyone whenever possible, but not at the expense of Socialism
This is the last nmonent to consi der whether we should go back on indepen-
dent terms."
(N B. D. Shackleton. a non-socialist L.R C candidate, "was all owed
a wal k-over at dithcroe in 1902", according to the Webbs. He was
a consi stent opponent of the nmovenment to release young children
fromwork in the nmlls.)
After ten nore del egates had spoken, the nover of the resolution-replied
to discussion, asking the pregnant questions "Are wo going to |leave the
noul di ng of the working-class novenent to the |eaders of the I.L.P.?"
The anendnent was then carried by 52 votes to 18; and then passed as a
substantive resolution by 55 to 11.
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The Labour Party in the Parliament of 1906

The spectacul ar success of 29 of the L.R C. candidates in the Ceneral
El ection of January 1906, which swept the Liberals to power on a progranme
of social reform created a recognisable 'Labour Party' in the House of
Conmons. The reaction of the SDF. - which had itself had sone near-
successes in the Election - was sw ft and ungrudgi ng appreciation of the
new situation:

1. Editorial in "Justice': "The New Fourth Party" (the 'third party
being the group of Irish nationalist MP.s in the House of Conmons)

"At last there has come into existence in this country an independent
wor ki ng-cl ass political party. That is the one inportant salient fact
of this General Election =

"For nore than a generation efforts have been nade to secure Labour
representation, and sone few 'Labour nenbers' have been returned. But
neither the efforts nor the nmenbers have been very successful, because
those nmen who were returned were tied to the Liberal Party, any attenpt

at i ndependence bei ng denounced as a 'Tory dodge'. Even now the Li beral
Party has sought, and is seeking, to annex to itself this |atest novenent
for Labour representation = = . Nevert hel ess, the significant fact remains
that in spite of all..... a new party, a fourth party, has sprung into

exi stence . =

"W do not expect too much of the new party in the House of Comons,
and rmust be prepared for m stakes and failures, but we are confident of
its future. Wth the strong lead that the Socialist nmenbers are bound
to give it, it will be inpossible for it to go far astray without comrt-
-ting self-destruction .

"Looked at all round, the election denonstrates the phenonenal growh
of Socialismand the actuality of an independent working-class party......
in the constituencies there has been devel oped a new party, a fourth party,
a party of the people, independent of and hostile to both capitalist par-
-ties? a party which, already Socialist in its tendency and synpat hy,
nmust becone definitely Socialist inits aim and will steadily march for-
-ward, congquering and to conquer." ("Justice', Jan. 27th, 1906)

2. The election of Keir Hardie by the new Labour MP.s as their |eader
in the House of Commons was wel comed by ' Justice':

"W have never hesitated to criticise Keir Hardie when we have dif-
fered fromhim nor to give hima word of encouragenent when in agree-
-ment with him but this, we think, will be conceded by all who believe
in an independent working-class party in the House of Commons as an
i nstrument of working-class enmancipation - that Hardi e has shown the way

t here. He has pursued a very difficult course with indomtable courage,
wi t h unswervi ng i ndependence and steadfast fidelity." ('Justice' Feb. 17th
(Keir Hardie retired fromthis position in 1907 through ill health;

his place was taken by J. Ransay MacDonal d, originally secretary of
the Labour Representation Conmttee, now renaned the Labour Party.)

3. Hyndman, in an editorial in '"Justice' - 'The Labour Party: its
dangers and its opportunities' - warns of the risk of corruption:

"The House of Conmmons is in the main an assenbly of the well-educated
and well-to-do == Its effect upon newconers is very insidious and very
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curious to watch. Not hi ng has been nore depressing than to observe the
manner in which, with the honorable exception of Keir Hardie - now the

| eader of the Parlianentary Goup - and in a |ess degree, Steadnan, the
wor ki ng-cl ass nenbers who enter the House of Commons becone highly respec-
-tabl e, prosperous, and somewhat self-conscious bourgeois. Their dress,
their appearance, their manners, and unfortunately their politics, accommo-
-date thenselves to their new surroundings very rapidly. . Al the while

the subtleties of flattery fromnen and fromwonen who have brought the
art of flattery to a science will be tried upon them .

"Agai nst the avowed Socialists of the Party, too, it nmay be contended
..... that to 'split the party' would be ruinous and woul d destroy the effect
which a solid vote mght produce . .. Already we sec narked signs of 'noder-
-ation' anong some of the new y-el ected persons.

"On the other hand, and against all this, never in all the history of
all Parliaments were such opportunities afforded as this Labour Party will
have" (for social questions, such as free maintenance of children, unem

pl oyment, and housing, are urgent). "Socialismis the only way out from
the maze of vested interests and class greeds in which we arc wandering at
the present tine..... It is a grand chance to give a load to Goat Britain
and Europe, and to the world. MNone wll rejoice so heartily as we shall
if it is taken full advantage of...... " ("Justice', Feb. 17th, 1906)

4. Comment in 'Citical Chronicle' (a weekly feature in '"Justice'):

"V cannot but congratulate the Labour Party in the House of Commobns
on its work so far, which has conpletely justified our anticipations. It
has forced the CGovernment to nmake concessi ons whi ch never woul d have been
made but for the presence and pressure of an independent working-class
party in the Rouse, and its influence has been nmuch greater than can be
fully realised by nerely reading the debates . . " ("Justice' Mch. I0th, 1906)

I nterl ude

On March 10th, 1906, 'Justice' criticised an article which appeared
in 'The |Independent Review on the subject of 'The Labour Party and its
Policy'. The article was witten by Ransay MacDonal d, who was to becone
the evil genius of the Labour Party:

"....Judging fromhis witings, the object of such a party is primar-
ily not one of economcs but of ethics? its duty is not the expropriation
of the capitalist class, but its noralisation. "If, he tells us, the
Labour Party 'narrows itself down to a class,, novenent, or a manual workers'
novenent; or if it inmagines that, as a mnority, it can, by playing one
Party off against another, do nuch good; or if it attacks its problens
superficially and does not aim at far-reaching changes in social structure -
it will weaken and finally disappear."’

"It would be difficult to crama greater confusion of ideas into fewer
wor ds. To talk of the Labour Party 'narrowing itself down' to a class
novement, is to display an entire m sconception of what constitutes a
cl ass novenent; a msconception rendered all the nore apparent by the
appeal for 'far-reaching' structural changes. As if the class novenent
were not fundanental; indeed, the only novenment whi ch does aim at funda-
-ntntal .' far-reaching changes in social structure' by expropriating the
expropriators, abolishing class domnation and cl asses al together, by
abol i shing the class ownership of the nmeans of production upon which cl ass
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dom nation and cl ass divisions are based. It is this class novenent -
aimng at the subversion of the economc basis of class society - which is
f undanent al . The appeal to the noral sense of the master class is purely
superficial. . . . the capitalist is not an oppressor and an expl oiter

because he is depraved, but because he is a capitalist.”

D sillusi onnent

Led by such a nman as Ranmsay MacDonal d, the Parlianmentary Labour Party
was bound to disappoint socialists. As militancy devel oped in the working
class, rising to the 'Geat Unrest' of the strike wave of 1911, the gulf
between industrial workers and their representatives in Parliament w dened.
MacDonal d saw his role as nediating between Capital and Labour, snoothing
down the class struggle. The S.D.F. was sharply critical of such a 'Labour’
Party. The follow ng quotations are taken from 'Justice' in the early part
of 1912:

1. Conment in 'Justice' on the Annual Labour Party Conference, Jan. 1912
"The Labour Party Conference only afforded another evidence of the
utter futility and hopel essness of the conbi nati on. Not only is the Party,
as ever, w thout progranme, principles or policy, but it is entirely devoid
of ideals, objective or of any conception whatsoever of its future work or
ni ssi on. Indeed, so far as it is possible to gather any idea fromthe
speeches of the |eaders, there* is no mssion or future work to which the
Labour Party can aspire == .

"The Labour Party would seem to have for its sole anbition to appear
to be as much like the other parties as possible. There is not the
slightest glinmrering of an idea that the Party should be an instrunent to
further the interests - much |l ess achieve the emancipation - of the work-

i ng class.

"Its only function is to secure a place for itself in the Party
machi ne, where its |eaders and wirepullers and whi ps can take a hand in
all the dirty dodges, chicanery, hypocrisy, bargaining and nmanoeuvring
of the political gane. Supremacy in that direction is the highest anbi-
tion of our Labour politicians..... that such supremacy would nmean for the
people was strikingly exenplified in the conduct of the conference, where
every attenmpt at criticising the |eaders was astutely stifled or adroitly
shelved in a manner which did credit to the aptitude of the |eaders as
"politicians' but conpared disagreeably and nost unfavourably with the
conduct of our own conferences, either at honme or abroad, in which the
fullest and freest criticismis permtted and indulged in."

("Justice', Feb. 3rd, 1912)
2. Trade union nmenbers of the B.S.P. criticised the failure of Labour
MP.s to stand up for victimsed trade unionists:

"At the nooting of the Bristol Trades Council on Thursday | ast, cde.
W ddi conbe, B.S.P., noved and cde. Noakes, B.S. P., seconded, the follow ng
resol ution:

"That this Council condemms the gross inactivity of the Labour Party
inpermtting the last Parliamentary session to close without raising the
guestion of the biased and savage sentences passed upon Messrs. Hopla and
John, the Welsh mners."” (in the Canbrian strike - cd.) "It now calls upon
the Party, as soon as Parlianment opens, to nake determ ned efforts in the
House of Commons to obtain imedi ate rel ease of these victinms of judicial
vi ndi ctiveness."




- 0-

"Councillor Sennington, |I.L.P., hotly opposed the Labour Party being
condemed; but after a 'sledge-hamrer' reply fromcde. Wddi conbe, the
Counci| passed the resolution by a bignmjority." ('Justice' Feb.3rd. 1912)

3. J. Gibble, well-known B.S.P. menber in Northanpton and a | eadi ng
nenber of the Boot & Shoe Operatives' Union, wote in his Union journa
about the 1911 strikes:

"But where, oh where, were the Labour MP.s? According to M. Frank
W Col dstone's report" (Coldstone was a delegate fromthe Union to the
Labour Party Conference - ed.) "'our Chairman Ransay MacDonald put in a
plea for facilities to discuss the recent railway difficulty and the
general Labour wunrest'. Shades of Plinsoll! And workers were shot down
in cold blood, nurdered because they had the audacity to denand a m ni num
of a pound a week, and clainmed the right to bargain collectively through
their representatives for the sale of their |abour-power. Put in a pleal

"This, then, conmrades, is the sumtotal of the Labour Party's work
during a time when the Governnent had placed the Arny at the di sposal of
the railway conpanies to nmurder if necessary (and nmurder they did) nen
whom they and the Labour Party were sent to Parliament to defend. |f they
had done their duty they woul d have outraged the whole of the convention-
-alitics of the House. W knowforty nmen out of 670 are not many; but
forty determ ned nen could have so mani pul ated matters that the whole
country woul d have been aroused, and such a blow struck at the railway
nonopol y that it would not have recovered.

"Wiat have the Labour Party done that forty other menbers of the
House woul d not have done? What is the difference between the Labour
Party today fromthe workers' point of view, and the position of Burt, Fen-
-wick and the other Liberal-Labour men of the 'eighties? \What is the
di fference between the Labour Party and the Liberal s?"

(Gibble's article is quoted in'Justice', Feb. 17th, 1912)

4, '"Justice' sawthe Debate in the new Parlianentary session of 1912
as "A Sham Fight":

"The chief feature of the debate on the Labour Party's anendnent to
the Address was its unreality. No one could read M. MacDonal d's speech
wi t hout concluding that his heart was not init. He was sinply doing
sonet hi ng which he had to do. His Party, by their subservience to the
Li berals, their reluctance to take up the battle for the workers, and their
eagerness for 'industrial peace' and to patch up fraudulent 'agreenents'
with the enpl oyers, have becone a byword and a reproach anong the workers,
and have discouraged and disgusted their nost devoted supporters...."
(MacDonal d has bl amed the Gsborne Judgnment for the 'Labour Unrest')

"The causes of Labour unrest are economc not political, and if there
has been any connection at all between politics and the recent and present
Labour troubles it is due, not to despair over the GCsborne judgnent, but to
disgust at the futility of the Labour Party, and its failure to 'nmake good'"

("Justice', Feb. 24th, 1912)

The affiliation controversy again

Since 1905 the supporters of re-affiliation to the Labour Party had
continued to raise the question at Conferences, and occasionally in the
correspondence columm of 'Justice'. The question had becone inextricably
m xed up with the question of 'Socialist Unity' with the I.L.P
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In 1913 the International Socialist Bureau took a firmhand in the

matter. At a conference held in London, delegates fromthe B.S.P., I.L.P.,
and Fabi an Society not under the chairmanshi p of Vandervel de to discuss
terns of amal gamati on. Affiliation of the B.S.P. to the Labour Party

was put as a necessary condition of socialist unity:

Huysmans (1.S.B.) "outlined the policy suggested by the Bureau. The B.S. P.
must join the Labour Party, and the |I.L.P. nust join with the B.S. P = .. "
Keir Hardie (I.L.P.): "lIs the B.S.P. prepared to accept the suggestion

that it should join the Labour Party?"

Dan Irving (B.S.P.): "It is inpossible for us to say whether the B.S. P.

wi || accept the suggestion. Qur position is that Socialist Unity should
not bo nmade dependent upon affiliation to the Labour Party."

Keir Hardie: "The two organisations at present affiliated to the Labour
Party consider it essential that the B.S.P. should join the Labour Party."

Huysmans: "It is inpossible to disconnect the two things; they nust be
taken jointly. If we secure Socialist Unity, affiliation to the Labour
Party nust be part of it..... "

W C. Anderson (I.L.P.): "If you have one section of the Socialist Party

prepared to work in alliance with the Labour Party and another section
which is not, there is no possibility of real unity...".

(After discussion, a joint statenent was agreed to and the debate was
adjourned to a further neeting to be organised by the |1.S.B.)
(Report in '"Justice', Aug. 9th, 1913)

The Di scussion in 'Justice'

As a result of the intervention of the 1.S.B. a long debate took
place in "Justice' fromJuly to Cctober 1913:

1. J. Hunter WAtts opened with an article "In the Prison of our own Past"
"....We rub shoulders with the nultitude at election times, but as
soon as we are cut of that hurly-burly, we gather our Marxian robe around
us to escape contamnation by contact with nere social reforners. And
we do this because it was of the greatest inportance a quarter of a cen-
-tury ago to differentiate ourselves nost clearly not only from any and
all bourgeois political parties, but to dissociate ourselves even nore
enphatically fromthe old school of Utopian socialists who inmagi ned they
coul d regenerate society by establishing a higher code of norality . .
(But now) "W nust get out of the prison of sectarianismin order
to play our part in the great proletarian novenent on a w der stage than
any we have yet trod. The International Socialist Bureau has called
upon us anew to affiliate with the Labour Party. Invertebrate as that
Party is, the fact stares us in the face, that it is the political expres-
si on of the working-class novenent in this country, and while we stand
al oof fromit, it will remain invertebrate.....
"Alittle band of Socialist agitators induced the Trade Unionists
to adopt political action, but the Socialist Party alone can teach them
how to use the weapon we thrust into their hands....It is our duty to
join hands with the organi sed workers, for we can guide themto socialism
t hough our feet can never be turned astray fromit." ('Justice’ July 19th, 1913)
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2. Harry Quelch answers with an editorials "Shall we haul down our Hag. ?"
"....We have no objection to giving a showto all sides, even to those
who appear to have got weary of standing for the right because w ong seens
so much nore successful; but 'Justice' itself is still the organ of
Soci al - Denocracy, and not of an invertebrate, incoherent and |ynphatic
Labouri sm
"W left the Labour Party because inside that conbinati on we found
ourselves, willy-nilly, supporting nmen and neasures with whomand with

which we did not agree = . Had we remained intheLabour Party we shoul d
have found ourselves endorsing with it the general policy and | egislation
of the Liberal Governnent." (" Justice', July 26th, 1911)

3. F.H Corle asks "Shall we raise the Red Flag within the Labour Party?"
"Those personal forces that have done nost to |iberalise and destroy
the independence of the Labour Party are the very forces that have striven
to keep us out. These anti-revolutionary and opportuni st nmenbers have done
their worst, not only to keep us out but also to ban our influence in every
section of the Labour novenent ===
"The I.L.P. has remained in it without losing its identity, though it
has | ost power. But it has |lost power because MacDonal d has betrayed the
trust the |I.L.P. placed in him because he has led the Labour Party back
i nstead of forward. It would have been nore difficult for himto do that
if we were inside. That is why he wants us outside . = "
(Pointing out that the I.S B is urging socialist unity) "Let no one of
us put a bar against the achievenment of a Socialist unity which both
MacDonal d and the capitalist class arc afraid of." (' Justice' Aug. 2nd, 1913)

4. A long correspondence followed, under the heading: "Qught the B. S P.
to join the Labour Party?" The nost forward-1ooking contribution came
from Zel da Kahan- Coat es of Hackney, wife of WP. Coates

"...\W withdrew from the Labour Party because we foresaw that the
official Labour Party would tend nore and nore in a direction towards Rad-
-icalism and we thought, | presunme, that by remaining outside as a
vi gor ous, independent Socialist body we should attract to ourselves the
best elenents of the Labour Movenent, and thus we should nore speedily be
able to build up a real mass Socialist Labour Party.

"Unfortunately, if this has been our object, we nust confess wo have
not succeeded; not because our principles are wong, but because, being
outsi de the Labour Movenent, or what at any rate the nost active trade
uni oni sts consider to be the Labour Mwvenment, we are regarded with m strust
by the majority of the organi sed worki ng-cl asses. In our attitude towards
guestions of the day, as in our attitude towards individuals of the Labour
Party, they see not the candid friend, but the hostile body, the party which,
it seens to them always tries to pick faults inthem in terns not chosen
wi th any undue care.

"Thus, with the best intentions in the world, wo often repel the nost
hopeful and nost forward of the younger generation of the trade union

menbers. . . Inside the Labour Party our criticismwould gain a far w der
hearing. Being ourselves a part of it, our criticismof its faults would
be none the less forcible, but still would [ack the bitterness which too

often characterises it now......
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"I do not for a nmonent anticipate that even when we conme into 'close
quarters' with the present officials of the Labour Party we shall succeed
in converting themto nore independent Socialist action. No, that wll
only come about when the rank and file trade unionists denand a nore
vigorous policy..... But we can hope to strengthen considerably the Left
wing within the Labour Party and by appearing as allies, as friends, as
one of them we shall have nore influence on the rank and file; we shall
have nore opportunity of winning the latter over to our side; and then
the | eaders will soon enough alter their tune =

"I take it that none of us care to remain in the position of a snall
sect which, if it can fall back on nothing el se, can always hug its own
ri ght eousness. VW all desire to be in the forefront of the working-class
novenent . VW desire our principles, our ideals, our activities, to be
taken up by w de nasses of the working cl asses. How, then, are we to
attain this end? The Labour Party, with all its weakness, is an effort,
however faltering, of the working class to take its destiny in its own
hands, and as such shoul d be encouraged and hel ped by us...."

("Justice', Cct. 4th, 1913)
Affiliation at |ast

In May 1914 the nenbership of the B.S P. decided by a ballot vote to
affiliate to the Labour Party. The Party issued a Manifesto, signed by
Al bert I nkpin as Secretary, and by nine other E. C. nenbers:

“....lIn taking this stop the British Socialist Party does not |ose
its identity or surrender its position in any way. It retains conplete
freedom of socialist action both in the propagandi st and el ectoral fields.
It is not coomitted to any conprom se of principle or policy.

"The Labour Party in the country and its Parliamentary group must not
be regarded as one and the sane thing..... The growi ng demand within the
Labour Party itself for conplete political independence will unquestionably
be stimul ated and strengthened by the addition of definite Socialist forces,
determ ned to push forward Socialist principles and ideas with vigour and

per si st ence. Wthin the Labour Party therefore, our criticismof the
Parliamentary group, whilst aimng always at being hel pful, nust be no less
forceful and pointed. W shall find that this necessary criticismwll

have nuch greater weight than hitherto now that we shall forma left wng
of the Labour Party ==

"The Trade unionists constitute the best, the ablest and the nost
energetic of the British working class. There is no better field for the
propaganda of our revolutionary doctrines. Qur best work has been and
nust be done anong them and we shall do it rmuch nore successfully in the
future within the Labour Party than hitherto outside..... "

(The Mani festo enphasises the need for an unconpronisingly socialist party:
"The British Socialist Party is that Party.")

"Let us then have faith in our principles and confidence in ourselves.
Qur ideal is the attainnment of conplete freedomfor the human race, by the
abolition of wage slavery, and the establishnment of the Social -Denbcratic
Commonweal th. Wth that ideal over in our ninds, we need have not the

slightest fear wherever we nmay go. Such fear would indicate that we doubt
our ability, not only to nost the forces opposed to us, but to influence
those whom we have to convince...." ("Justice' My 28th, 1914)

(OnMng to the outbreak of the Wrld War in August 1914, actual
affiliation of the B.S.P. was delayed until 1916)
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Attitude to Trade Unionismand Strikes

As there was no accepted theory in the Party on this subject, it was
open to different nmenbers to put forward different points of view

Hyndman' s personal renoteness from Trade Uni onism and his dislike of
strikes, lasted through his lifetine. But this never prevented ot her
Party nmenbers fromtaking a very active part in the industrial struggle.
The role of Tom Mann and John Burns in the Dock Strike of 1889, or of WII
Thorne in creating the Gasworkers' Union in the same year, is well known.
Not so well known is the role of Party nenbers in the industrial struggles
of 1911 - illustrated in this panphlet.

Consi stent and consci entious trade union work was done by many nmenbers
during the period covered by this panphlet. The nost famliar nanmes arc
those associated with the London Trades Council - Janes Macdonal d, Duncan
Carm chael, Fred Knee and others; while Ben Tillett conbined his |eadership
of the Dockers' Union with nenbership of the EC of the B.S.P. Hundreds
of rank and file nenbers, whose nanes would have to be | ooked for in | oca
records, seemto have taken part in their local Trades Councils as trade
uni on or socialist delegates. The weekly Party journal 'Justice' supported
all major industrial struggles and (at |east during tines of working-class
nmlitancy) gave regular reports of the Trade Union world. Fromtine to tine
nmenbers of the Party active in their Trade Unions were called together for
di scussion of special problenms (such as Lloyd George's Insurance Bill).

Yet, because there was no theory of day-to-day struggle conbined with
socialist explanation, or of the role of strikes in educating the working
class, the Party - as a party - gives the inpression of being faced with
another dilenma: whether too much reliance onindustrial activity would
weaken the political struggle for socialism Quelch - good trade unionist
as he was - continually urged the Unions to turn to political action*

It was only towards the end of this period that, as a result of the
great industrial upheavals of 1911-12, attenpts were nade to anal yse the
role of industrial struggle in the novenment for Socialism(see pp. 22-23)

Hyndnan's vi ew.

Hyndman's attitude appears in an early issue of 'Justice' in 1884, at
a time of widespread nmilitancy agai nst wage cuts:

"From all parts of England and Scotland come reports of strikes..
And so far as we can nake out not one single novenment on the part of the
men has been successful, though great sufferings have been undergone in
some cases, and in every instance injury has boon done to both parties to

the struggle. When will our English workers learn that this isolated
action is hopeless, and that to strike at a period of depression is merely
to play the gane of the capitalists?..... A tenth of the funds and the

sacrifices thrown away on useless strikes would have nmade the worKking
classes masters of Geat Britain socially and politically by this tine."
("Justice', Jan.l9th, 1884)
On the other hand, a strike offered an opportunity for socialist
pr opaganda. In February 1884 the party sent three nenbers of its EC to
investigate "the infanous behaviour of the masters" in a weavers' strike
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at Bl ackburn, and to distribute Socialist literature:
"Whenever in future there are great strikes, we shall as often as

possi bl e take advantage of them to spread our opinions. A man or a wonan

thrown into poverty by the action of capitalists is apt to learn the prin-

ci pl es of Justice very quickly." (*Justice', Feb. 9th, 1884)
These quotations fromthe early days of the Party illustrate a view

of strikes that was naintai ned by Hyndman hinself to the end of his days.
In his 'Further Rem niscences' (published in 1912) he makes the fol | ow ng
general i sations:

"Can anyt hing be i magi ned nore foolish, more harnful, nore, in the

wi dest sense of the word, unsocial, than a strike? = It is a desperate
met hod of fighting. There is only one nore unsocial act possible in our
present society, and that is the lock-out...." (page 427)

"l have never known what | should call a successful strike - a strike,
that is to say, which, the nmen having gained, tenporarily at |east, what
they strove for, conpensated themin the long run for the sacrifices
entailed by their action.” (page 428)

"Strikes, unless organised on arevolutionary scale, are, indeed, a
poor weapon of class warfare and, even when so organi sed, victory is none
too certain." (page 447)

"Strikes, Syndicalism Anarchy, are but varying fornms of restless
wor ki ng-cl ass i gnorance, or despairing revolts against unendurabl e
oppression. " (page 459)

"I regard strikes as a very bad weapon for the workers to use.."

In the same book, Hyndman expresses his attitude towards Trade Uni oni sm

"Trade Unions, by admitting wages as the permanent basis of the indus-
trial' system virtually condem their nenbers to continuous toil for the
benefit of the profit-takers so long as that view obtains. The organis-
-ation of the Trade Unions is sonetinmes useful, their theory of society
i s hopel ess.” (page 459)

Quel ch's view

Harry Quel ch, respected nenber of the London Trades Council and editor
of 'Justice' during our period, contributed a positive attitude towards
Trade Uni oni sm

1. In an article witten in Septenber 1902 he quotes with approval the
Resol uti on passed at the Annual Conference of the SDF in the spring:

"This Conference urges upon all nmenbers of the S DF the necessity
of becoming, as far as it is within their power, active nenbers of their
Trade Unions, and of using their influence as far as possible to turn this
political action" (i.e. the Labour Representation novenent) "in a Socialist
direction...."

(Wiile insisting that Socialism via the dass War, is the only rea
solution) "This Conference reaffirns the friendly attitude of the SDF
towards Trade Uni ons and ki ndred organi sations, recognising them as bodies
of workers banded together against the capitalists in this struggle . = . . "
(and while declining to belong any longer to the L.R C.) "assures the
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Unions of its synpathy with themin their struggles for better conditions
for the workers, and of our hearty cooperation wi th them whenever they arc
prepared to take action on Socialist lines..."('Social-Denocrat' Sept. 1902)

(N.B. This resolution was endorsed in 1904. The Party often acted in
cooperation with the T.U novenent, especially the London Trades
Council, in practical canpaigns for social reforms.)

2. In a panphlet of 1907 Quelch wrote:

"Hol ding that the economic, political and social emancipation of the
wor ki ng cl ass nust be acconplished by the organi sed effort of the working
peopl e thenselves, the S DF., while representing the rallying point of the
political organisation of the proletariat, has given active assistance in
its econom c organisation.

"Every struggle on the part of Trade Unions to inprove the position of
their nmenbers or in resisting the attacks of capitalism has had the active
support of the S. D F. To that organisation the recognition of Trade Union
rates and conditions by public bodies is largely due; and the devel opnment
of Trade Unionism by which it has been conpletely denocrati sed, and now
enbraces every field of industry - as well as the formation of the new
Uni ons of so-called 'unskilled |abour - was largely due to the work of
nmenbers of the SDF." ("The S DF.: Itsobjects, itsprinciples, anditswork.")

3. In a panphlet published in June 1919 at the begi nning of the great
strike wave of that year, Quelch begins by quoting a Resolution passed at
the Annual Conference of the Party in 1910:

"This Conference requests all nenbers of the S D.P. who are eligible
for menbership of existing trade unions to join the Unions of their respect-
i ve callings and, having joined, to carry on a vigorous canpai gn on behalf
of Socialist principles, and also in favour of the ultinmate amal gamati on of
all Unions on the basis of class and not craft.”

Quel ch goes onto give this Resolution a nmore positive content:

"There are three salient points....laid down in the Resolution
(i) "That the Social -Denocratic Party is not hostile but friendly to
Trade Unions; is willing, therefore, to cooperate with themfor any comon
object; and holds, noreover, that it is the duty of every Social - Denocrat
to be a nenber of a Trade Union.
(ii) "That the Trade union affords an excellent field for Socialist propa-
-ganda? and that it is the duty of the Social-Denocratic trade unionist to
use every nmeans - in his union, and by loyal service to that organisation -
to show that Social -Denocracy i s, or should be, the end and object of all
wor ki ng- cl ass novenent and organi sation, industrial or political
(iii) "That the Party recogni ses the necessity of the industrial, as well
as the political organisation of the working class as the instrument for the
anmel i oration of present social conditions, as well as a neans towards the
conpl ete emanci pation of the proletariat; and that the Party, therefore,
is prepared to do all in its power to assist in the devel opnment and exten-
sion of existing industrial organisations with a view to making them a
nore conplete and effective instrunent in the class struggle.”

Quel ch continues this panphlet with an explanation of what is meant by
Soci al - Denocracy, stating that the working class "nust conquer the polit-
i cal machinery of the country". For this purpose, a political party of
the working class is essential, and "The S .DP. is that party". He draws
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a practical distinction between a political party and Trade Uni oni sm

"Trade Unionism on the other hand is not essentially revolutionary.
Its chief and prinmary object is to secure the best conditions possible for
the workers in existing circunstances. |t does not aim at di spossessing
the capitalist class and emanci pating the workers fromwage slavery. But it
does aim at inproving the conditions of wage slavery? of maki ng those con-
ditions nore tolerable; at raising the standard of life of the workers;
and at reducing the amount of exploitation of which they are the victins.
Trade Unionism the industrial organisation of the workers, is a practical
adm ssion of the class struggle, albeit too often an involuntary, uncon-
-sci ous adm ssion."

Quel ch maintains there is no antagoni sm between Soci al - Denocracy and Trade
Unionism for the S D.P. welcones the efforts of the workers to inprove
their conditions!

"W do not despise even the least thing that will in any way inprove
their present |ot. W are not of those who believe that the nore wetched,
poverty-stricken, mserable and slave-drivenis the lot of the workers the
nore readily will they revolt against it. On the contrary, wo know that
the effect of persistent want, msery and privation is to starve all the
pl uck, vigour and energy out of a man; to bring about his physical, nental
and noral deterioration; and to nake himunfit to be anything but a sl ave.

(I'n the sanme panphl et Quelch urges political action on the part of the

Trade Uni on novenent, pointing out that nost trade unionists still vote
for their masters at El ections. He dism sses the alternative to political
action - i.e. 'direct action', which could be arned insurrection or a
general strike - and disapproves of the current new proposals for industrial
organi sation, i.e. ‘'Industrial Unionism.)

(" Soci al -Denocracy and Industrial Organisation' 1911)
4, In an article on the Mners' strike of 1912, Quelch wote:

"W Socialists have never advocated strikes. W have al ways main-
-tainad that the working class should jealously guard the right and the
power to strike; that they should refuse to be shackled by any sort of
conpul sory arbitration, or any other restriction on their right to withhold
their labour, and we have always given every possible support to any body
of workers who have been on strike. But wo recogni se that the power to
strike is generally nore efficacious than the strike itself, and that the
latter is, at best, but a cunbrous and a two-edged weapon...."

"I ndustrial organisation, by all means; industrial action, certainly,
in order to defend what you may have, or to win sonme better conditions -
but let your political organisation and political action keep pace wth
and reflect your industrial organisation and action; for wthout that the
latter must be largely ineffectual and futile. There is no essential anta-
goni sm between industrial action and political. But a strike costs much
in sacrifice and privation, whereas it costs nothing at all to vote. And
if one is prepared to strike against the nasters, one should, at |east,
bo prepared to vote against them" ('British Socialist', Mh. 1912, p.100)

Attitude of rank and file socialists towards Trade Unions
Three views of rank and file nenbers on the relations of the |ocal
branches of the Party with local Trade Unionism arc given bel ow.
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a) "The Party encouraged its nmenbers to work in their Trade Uni ons, but had
no organi sed policy inside the Trade Uni on novenent. Party branches were
organised on a territorial basis; there was no conception of organising

branches 'at the point of production', in industry itself."
b) "Al local work centred around the Trades Council. W used to say;
"The Trades Council is going to take the place of the Borough Council, and

we arc going to run the place through the Trades Council.

c) "A our branch nmeetings we invited speakers fromoutside. W also sent
our nmenbers to speak as Socialists at Trade Uni on branches. The mnain
function of our Party was propaganda for Socialism At branch |evel, our
mai n work was done inside the Trade Unions. This gave the Party a Trade
Uni on outl ook as well as a political outlook .. . In ny Borough, in the
Council elections of 1906; we and the |I.L.P. put up three candi dates each,
in cooperation with each other, against the candidates put up by the Trades
Council, who were not Socialists."

(Contributions to a discussion organised in May 1956 by the Historians'

QG oup of the Communi st Party, attended by several nenmbers of the SDF/ BSP)

Syndi cal i sm and Industrial Unionism

CGeneral opinion in the S D.P./B.S.P. was agai nst this now novenent.
(TomMann left the Party in 1911, but Ben Tillett, a nenber of the EC
of the Party in this period, continued to work closely with Tom Mann in
the Transport Workers' Federation.)

1. In May 1912 the nonthly 'British Socialist' published an article by
Gaylord Wlshire in favour of Syndicalism (An editorial comment on this
referred to Syndicalism as "This | atest phase of Anarchist anti-Socialisni)
The followi ng nonth the sane journal published a reply by Fred Knee, nenber
of the Party and | eadi ng nenber of the London Trades Council:

"l have three objections to Syndicalism (l) it is inpossible of
achievenent; (2) it would not be worth having; and (3) it is not revolu-
tionary, but reactionary."

"You cannot got very far by nmere 'industrial action'. So long as the
Capitalist state remains, with its army, navy and police, and its hand on
the machine of administration, so long will it be possible for that capit-

alist State, when thoroughly awake to any danger, to throttle any strike,
however big, and to render it abortive . ..

"COf prospect of getting rid of capitalists and |andlords by this
net hod there i s none. Syndicalismis a cul de sac, a stereotyping of
existing conditions, producing a state of 'arrested devel opnent', and it
also offers a fearful tenptation to make corrupt arrangenents with the
enpl oyers as agai nst the comunity.....

"Al the twaddl e about Syndicalism having no respect for property nust

mean, if it means anything at all, mere sabotage and destruction. | think
it is foolish to destroy what nay easily be our own. At any rate, Syndic-
al i smproposes to perpetuate for many generations private property in |land
and capital, and for that reason | reject it. . . | W Socialists are out to

secure the suprenmacy of the working class, to place that class as a whole
in possession of the nmeans of life, and so to obliterate all class
di stinctions." ("British Socialist',June 1912)
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2. The difference of opinion between |eading marxists and Syndicalists
is neatly summed up in two remarks nmade at public neetings in this period:

Harry Quelch, in Hyde Park: " . Syndicalism Industrial Unionism Drect
Action, and all that sort of nonsense..... "

Tom Mann, as a guest speaker at a B.S.P. neeting; "You get on with your
politics, and we'll get on with the real work."

(information from Frank Tanner, menber of S D P from 1908)

The 'Qeat Unrest'

The great wave of mlitancy in the period 1910-14 had a very big
i nfluence on the Party. The best evidence for this is the |arge anount
of space given in 'Justice' to reports fromlocalities of strikes and Trade
Union recruiting. The role of nmenbers of the S DP./B.SP. in this great
i ndustrial novenent has been grossly underestinmated in the history books.
Only a few brief extracts can be given bel ow

1. The Canbrian mners' strike, 1910-11:

During the year that this strike lasted, 'Justice' appealed for funds
and al so urged national action by other coalfields. Wen at last the
strikers were defeated, one of themwote to 'Justice':

"W are extrenely obliged and deeply grateful to our conrades of the
S DP. for their efforts and ki ndnesses on our behalf, not only in con-
tributions to our Strike Fund but also for their warm synpathy and assis-
-tancc and advice to our del egates when from home either soliciting funds
or advocating national action for a mnimumwage for mners. Noah Rees."

("Justice', Aug. 26th, 1911)

2. The Seamen's Strike, June 1911;

"Justice' gave very full reports from Sout hanpton and Sout h Shi el ds,
where the S.D.P. branches were actively supporting the seamen. The situ-
ation in other ports was reported nore inpersonally, but still adequately.

a) Sout hanpton: "Qur Sout hanpton conrades have taken advantage of the
present unrest at the docks, described el sewhere, to hold dinner-hour and
eveni ng neeti ngs. Anong those who have taken a nost active part in these
neetings is, naturally, T. Lews. Hi s position as Socialist menber of
the Town Council renders his services particularly valuable in a period of
agi tation such as is now prevailing in Southanmpton."” ('Justice' June 17th)
"War was declared by the seamen and firemen at a nass neeting on
Ki ngsl and Square on Tuesday the 13th, at which T. Lewis presided; and by
that nmooting it seenmed that the nmen really nmeant business, as events have
turned out." ("Justice' June 24th)
"It would scorn that at last our 20 years of incessant propaganda in
this port is beginning to take effect. The anount of Socialistic feeling
di spl ayed in Southanpton during the past fortnight has been surprisingly
groat . The solidarity of the strikers has been nagnificent, their con-
-scious class feeling has been nobst nmarked . = Needl ess to say, the |ocal
S.DP. has not been idle. Qur own propaganda neetings have been |arge and
successful, and our nenbers have been well to the fore in aiding the
strikers. Harry Quel ch - addressed with great effect an audience of the
strikers nunbering nearly 3,000 nen. Qur conrade dlr. Lewis, who is
chairman of the local branch of the Seanmen's Union, has acted as strike
| eader during the past fortnight w th conspi cuous success, whilst our
conrades J.Palnmer and WT. Kenvard and R Taplin have rendered useful
services as speakers." ("Justice' July 1st)
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A. Cannon, District Secretary of the Seanen's Union, in an interviewwth
Ral ph Morley of the Southanpton S.D.P., replied to the question "To what
do you attribute the success of the strike in Southanpton?":

"To the splendid enthusiasm and solidarity of the men, and the capi-
tal leadership of dlr. Lewis. | cannot', said M. Cannon, speaking with
great enphasis, 'speak too highly of the work done by Lewis. His energy,
his zeal and his tact have been inval uable assets to us throughout the
whol e of the conflict."” (*Justice', July 1st)

The report of the seanen's victory at Southampton is sent in by A Cannon,
who adds!

"The nenbers also ask neto convey to you their heartiest thanks for
the splendid reports of the seanen's novenent given in 'Justice' during
the past few weeks." ("Justice', July 8th)

b) South Shields: "On Sunday June 11th, the South Shields branch S. DP.
ran a nmooting off the same platformthat had been used by an official of
the Seamen's Union - in fact the Seamen's Union and the SDP. hired a
waggonette between them - our speaker, G W Lacey of Newcastl e-on-Tyne,
following the Seanmen's Union official . | "

Wien the proposal to strike for a wage increase was nade to "one of the
| argest crowds over assenbled in Shields Market Place",

"The acclamations and forest of hands that went up in support of
this resol ution woul d have aroused the nost phlegmati c anongst us, and
the attention and reception given to our conrade Lacey as he expounded
the doctrine of Socialismto these seanen shows clearly that again we
have an opportunity for propaganda whi ch nust be seized with both hands."

("Justice' June 24th)
J.C. Little reports a neeting addressed by M. Cathery, l|ocal secretary
of the Seanen's Union, and hinself!

"Despite the rain which had fallen incessantly during the day a huge
crowd had gathered in the Market Place. M. Cathery, in opening, paid a
fine tribute to the Shields branch (S.D.P.) for the assistance they had
rendered the Seanmen's Union during the present dispute, and | felt quite
proud of our fellows . . .= Then it was ny turn. What a huge cosnopolitan
crowd - Bl acks, Yellownen, Mil attos, Frenchnen, Gernans, Italians, Spani-
-ards, Creoles - every nation under the sun was represented hero, and they
listened for over an hour to what was being said." ('Justice', July 1st)

A nooting of 47?000 was held by the Seamen's Union, with "Councillor
Dunlop of the S D.P." in the chair:

"Clr. Dunlop earnestly pointed the need for no surrender, and a
successful issue for the sailors and dockers in this present crisis, ably
showing that the ultimate l[esson of all industrial msery and unrest was
the need for a class-conscious Social-Denocratic Party." (After the
Uni on | oader had spoken) "G eat enthusiasm was manifested, large collec-
-tions were taken for the strike, and a second one for the S DP. Mny
"Justices' were sold by dlr. Dunlop to close an especially fine neeting."

("Justice' July 15th)
The London Dock Strike, August 1911:

This was fully supported by 'Justice'.

a) The EC of the Party passed a resolution after the victory, congratu-
| ating the transport workers on "the nagnificent spirit of solidarity
they have all displayed" and praising "the splendid general ship,
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denocratic spirit, vigour and ability of our conrade Ben Tillett, a nmenber

of this Executive Council, and the able support and cooperation he received
from ot her nenbers of our Party who have been actively engaged in conduct -
i ng the canpaign."” ("Justice', Aug. 19th)

b) Ben Tillett wote in '"Justice':
"One of the nost renarkabl e features about this dispute is the part
pl ayed by the Socialists in general, and the SDP. in particular. The

nmore revol utionary, the nore effective the propaganda. |t woul d be al nost
invidious to nention names. | amvery proud to associate nyself with ny
S.DP. conrades in this big fight == W thank our conrades for their

encour agi ng assi st ance. .. ("Justice', Aug. |$th)
The Liverpool Transport Strike and the Railway Strike, of August 1911

wore fully reported, but no claimwas nade that the S.D.P. played any
special part in these. (But see foot of p. 21) Strong protests were nmade by
the E.C. of the Party against the use of troops against the strikers, and
especi ally against the shootings in Liverpool and Llanelly.

Recrui ting of unorgani sed workers went on at the height of the strikes.

a) "Arising out of the strike novenent in the nmetropolis, two new Unions.
have been forned - one for narket porters, cold storage nen and the pro-
vi si on trades, another for w ndow cl eaners.

"I'n connection with the first, our conrade dlr. C Tayl or (Shoreditch)
has been appointed organiser, and in |less than two days he has enrolled
between two and three hundred menbers.

"The enpl oyees of the International Wndow d eani ng Conpany - over
400 nmen - cane out on strike on Saturday. A mass meeting was held at md-
day at Fox's Court, Hol born, addressed by Fred Knee (Asst. Sec of the
London Trades Council) and ot hers. By Monday norning ten other firms had
been struck, and in the afternoon a Union was successfully |aunched of which
our conrade Rose is the Secretary. Meetings are being held daily on O erk-
-onwcll Green, and this very low paid grade of worker eagerly listens to
the gospel of revolt." . (*Justice', Aug. 19th)

b) In Poplar, the Gasworkers' & General Labourers' Union was recruiting:
"Right across the main street, blocking all traffic for two hours,

the mass of men and girls stood solidly in the broiling sunshine. Cdes.

Summer, Pal ner and CGeeson of the I.L.P. and E CGuse and A A Watts of the

S.D.P. rubbed in the Socialist noral. Hundreds of the workers, nen and
| ads, wonen and girls, arc being horribly sweated in the local industries.
They are now eager in their revolt. It is another instance of our past

wor k, seemingly hopel ess, bearing fruit.... (*Justice' Aug. 19th)

Conments on the general inplications of this strike novenent are vari ed:

1. Hyndman: (in an appeal in 'Justice' for Party funds)

"Never was the persistent teaching of Socialismnore indispensible
than it is today. Even the bitter strikes which have of late alarmed the
dom nant classes have not secured the workers permanent advantage in com
-parison with the sacrifices made and risks run.

"The same energy and determination, if steadily applied in achieving
Socialism would bring about the great Cooperative Commonweal th within the
lifetime of the young nmen now discontented...." ("Justice' Aug. 26th)
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2. Qelch: (In an unsigned editorial in "Justice': "Socialism and Strikes'
"W Soci al -Denocrats stand by the workers in any conflict in which
they may be engaged. W do not advocate strikes, although we support them
but we nust never cease to insist upon the truth that, whatever they may

gain by a strike, the emanci pation of the working class will never be
achi eved save by the conquest by that class of political power."
(" Justice' Aug. 12th, 1911)

3. HW Lee, Secretary of the Party: (referring to the seanmen's strike)

"It is to be regretted that our nmenbers do not everywhere keep in
touch with the actual proletarian life of their localities as is done in
Sout hanpt on, Newcastle and ot her pl aces. Practical work and synpathy are
worth a ton of nere theoretical exposition of an alleged Marxi smwhich is
nore Marxi st than Marx; for the spread of Socialist principles and the
maki ng of nenbers.™ (" Justice' June 17th, 1911)

4, Ceo. C Swanson (In a leading article on the strikes)

"It is gratifying to us to note that so nmany of our nmen of the Social -
Denocratic Party have taken such a prominent part in the various strike
novenments. W hope to continue to supply nmen and wonen in the forefront
of the battles of Labour, doing credit to thenselves and to our cause,
wor ki ng for the emanci pation of mankind." (*Justice', Aug. 26th, 1911)

5. GA Newman of Southport, in a long letter covering the whole of the
front page of 'Justice'! "The Revolt of the Railway Sl aves':

(This letter is quoted nore fully because it scorns to capture the .
spirit of the rank and file socialists who took part in the great industrial
struggl es of 1911)

He first describes the worsening conditions on the railways. News comres
of the strikes in Liverpool and Manchester. Then a telegramarrives calling
for a railway strike:

"The word passed round: 'Meeting on the shore at m dnight'.

"A dark cloudy night, a few scattered gaslanps throwing a faint |ight
on the ribbed sea-sand, and behind us the murnmur of the eternal sea, npan-
-ing and sobbing as if |amenting over the |ong-drawn tragedy of the workers'
lives.

"For some nminutes, which seened hours, very fewturned up, but at |ast,
with a how of scorn and derision at a Union driver who had decided to
stand 'loyal' and desert his nates, the late shift came down in nasses,
acconpani ed by many day-shift nmen, who had left their beds and nmade their
way as if by instinct to the Socialist pitch."

Then conmes a description of the neeting, the decision to strike, and the
remarkabl e unity of all grades of railway-worker:

"Aad, case-hardened Liberals and Lib-Labs, winging Socialist hands
and exclaimng: 'Lad, | have called thee fool and liar in the past, but
you are in the right, and | amwith your lot for the future.'"

Then cones an account of the organising of the strike, and its calling off
by the Union leaders in favour of arbitration. He concludes with an appeal
to his fellownmenbers of the S DP.:

"Now, conrades, includingyou, arncthair cynics, and you al so, the
wobbl ers..... Has not hi ng boon achi eved for the Cause during these stirring
days? Has the struggle been entirely futile?. ....

"Take up your Branch Directory, and then |ook at the Press tel egrans,
Notice where the strike has failed and where succeeded, and you will see if
our work in the past has been an utter failure.....




- 22 -

"Let me tell what, in ny opinion, has boon gained: The class con-
sciousness of the railway slave, his feelings of solidarity and synpathy,
have advanced a big stage forward. Can you deny it? He has learnt his
power to bring the profits of the capitalist class to a stand-still and
the capitalist to his knees. He has learnt to despise and distrust the
Liberal Party and its leaders. He has learnt to hate and disbelieve the
capitalist Press. Can you deny this also?.....

"Your task, ny brothers, is to nake the workers cl ass-conscious of
their position, to showthem wthout bitter sarcasmor insults, the only
pat h by which they can secure their emancipation; to point out inside the
Unions and outside, that all arbitration, Conciliation Boards and agreenents
of any description are futile and useless in the presence of that great
central fact of capitalist society, the class war.

"To the transport workers has, | believe, boon alloted a great and
important part in the approaching consunmati on of that struggle. W inside
the Transport Wrkers' Union arc organising and preparing for that struggle.
As men struggling from darkness to light, we need the synpathy and hel p of
all our fellow Socialists, and as conrades we have a right to demand it.

-'Yours in the class struggle: GA Newran"
(*Justice', Sept. 9th, 1911)

* » * *

This section on Trade Unionismand Strikes can well conclude with
some extracts froma long article on 'The Strike and Political Action',
by E.C. Fairchild, London organiser of the B.SP., witten after the
M ners' national strike of March 1912:

(The negotiations, and then the strike) "provoke the di scussion by Social -
i sts of the use of the strike, its effect upon general opinion, its value
as a means of uniting the working class, and that |arger question, the

utility of industrial organisation.....

He warns agai nst confusing industrial action with revolutionary action:

"The bubbl e of incoherent discontent nust not be m staken for well -
defined opinion alive to the need for revolutionary change. To throw down
one's tools is not the necessary precedent to the idea that the tools should
be owned in common. On the other hand, w thout the opposition to the
master class inplied by a strike noverment there can bo no foothold for
Socialism no state of working-class opinion that the Socialist can guide

towards the ending of the capitalist system Let us see things in right
proportion and at all cost state only what can be seen. Do not confound
the claimfor sixpence or a shilling a day with an intention to exercise

the constructive powers of the strike in the rebuilding of society.....
He asks: "Wen and how can direct action by the unarmed, undisciplined,
propertyl ess workman lead to the formation of commron opinion so that armed
force, the law, and the rights of property arc thrown down?", and warns
agai nst localised strikes that nerely weaken the novenent for common owner-
ship.
He then di scusses the special feature of strikes in the whole period before
1914, (a feature that is perhaps at the back of Hyndnman's attitude towards
strikes) - the intense poverty of great sections of the working class:

"It is possible for the workers to bo so poor that their natura
instinct to help to raise the wages of all workers cannot operate. Wth
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every increase in the price of coal the condemmation of the mners by the
| ow- wage worker increases also. The fact is not explained anay by refer-
-ring to the manufactured ignorance of the ill-paid, or the poison supplied
in daily doses by a corrupt press. The fact is there, and account nust be
taken of it by the Socialist tacticians. The longer a strike lasts the
greater the disintegration it nmust cause in the ranks of the workers unless
there is public control of the food supply. Wth food and shelter
supplied by the nunicipality for the maintenance of national stamina, the
utility of strikes, and their value as aids to the devel opnent of Sociali st
opi nion, woul d undergo an entire change...." (But) "OMng to the structure
of our economc systemand its premum on plunder, he(the striker) is
party to causing untold suffering to those who can never share his gains,
if gain there be."

He points to the tactical difficulties of organising a strike, and especi-
ally to the new feature of Covernnent intervention with troops:

"the resources of the capitalist State in every country are now so
mani pul ated that once begun the strike shall be protracted. Those who
declare for the general strike, or for a succession of experinental strikes,
take too small an account of the governnental power to cone to the aid of
property and persons affected by the dispute. The use of soldiers in the
conflict of Labour and Capital is now nore common than their use in the
conflict of nations...."

The main value of industrial organisation is "intellectual, not econonic"
"By association, the concept of solidarity comes to be held, and the

way is prepared for the realisation of the workers' subjection to capital.

On that condition of mind the Socialist operates, and gradually awakens a

perception of the dependence of econonic privilege upon the possession of

political power."

He poses the question! "Shall the work of the industrial organisations be

loft entirely to their nmenbers, or shall the British Socialist Party

ad vise the course to be taken in any particular dispute?", and urges the

Party not to interfere in Union matters:

"The man or body that urges a strike incurs a responsibility that no
political party can carry. Under the nost favourable circunstances the
advice if adopted depletes the funds of the society that engages in war;
if the strike is continued the political party that advised its comence-
-ment is bound to provide funds for the mtigation of the msery borne by
the dependants of the strikers and the non-conbatants in the strike area;
if the strike results in the closing down of works dependent upon certain
supplies, the political party that calls on nmners to strike nust explain
its action to the mll-hands of Lancashire . . A political party that
placed itself in the necessity of so pacifying its potential supporters
woul d be torn linb fromlinb. "

The purpose of Socialists is to animate the Trade Unions with the spirit
of Socialism This is possible

"when Socialists go into them accepting the responsibilities of the
industrial side of our necessary organisation, directing them as unionists,
not as nenbers of the British Socialist Party, studying when they can
strike or act effectively, and doing so as worknmen, not at the suggestion
or bidding of a body that is propagandist and political. That is the
only policy that will secure a good understandi ng between oursel ves and
the industrial organisations of wage-earners."” ("Justice' March 9th, 1912)




-24-

Party Organisation - Denocracy or Centralism or both?

There was not hing unusual about the form of organisation of the SDF

or B.S.P., which was very simlar to that of the |I.L.P. There was, of course
no theory of 'Denocratic Centralism - Lenin's witings being quite unknown.
As in nost organisations of the Labour novenent, there was sone denocracy

and sone centralism The problemor dilema, then - when it bothered the
menbers at all - was seen as one of bal ance between the two. Rat her nat ur -
-ally, it was the elected | eaders who pointed to the advantages of a central -
-iscd authority for a party which hoped to have national influence; just as
naturally, it was the rank and file nenbers who put nost stress on denocracy.

As conpared with the later Communist Party, the S D.F./B. S.P. seens to
have laid rather nmore enphasis on denocracy, rather less on centralism The
rules seemto have restricted the E.C. to carrying out decisions of the
annual conference of the Party, though in practice they often took deci sions
t hensel ves during the year. Annual Conferences were the scene of many a
controversial discussion - sonetines very heated. 'Justice' always gave
space for correspondence, and there seens to have been no ban on rai sing
controversial subjects publicly here - though the editor kept a firm hand
on policy.

Al the evidence shows that differences of opinion were tolerated, and
even expected, within the Party. It is equally clear that after votes taken
at Annual Conference, the nminority was expected to remain inside the Party
and abi de by the decision - though apparently with the possibility of dis-
-cussing the matter openly during the year and raising it again next tine.
This feature was not only due to the predom nance of 'denbcracy' over 'cen-
tralism; it was also due to theoretical immaturity, resulting in politica
probl ems appearing as dilemras in which sone nmenbers coul d advocate one
course and sone nenbers anot her course.

The criticism often made nowadays of the Party of this period - that it
was too decentralised, and did not function as a national organisation -
cannot bo clearly disproved in this pamphlet, for |lack of space to show the
Party at work. But it is the opinion of this witer, based on nuch browsing
through the Party journal, that branches and individual nmenbers in fact took
part in national canpaigns organised centrally, and at other tines used
their initiative within certain accepted broad principles common to the
whol e party (e.g. in local government affairs). Inthis, the SDF/BSP
can scarcely be distinguished fromthe |.L.P. "Directives' arrived from
the EEC. in the form of correspondence to branches; whether they were ever
regarded as binding is a noot point - perhaps an unpopul ar directive was
quietly ignored, as in any other organisation?

The Rules of the S. D F.

These arc to be found with the Report of the Annual Conference of 1900.
Wth sonme anmendnents, the form of organisation renai ned basically unchanged
t hroughout the periods

a) Branch managenent

"Branches shall elect their own officers, and draw up such rules as
they doom proper for their own managenment, provided that they are in accord
with the principles of the Federation...." (Rule 5)
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"Where several branches exist in the same town or district, they may
formthenselves into Local Central Committees, consisting of delegates from
the various branches, for local business...."” (Rile 6)

(NB. In 1912 various "District Councils" were forned by groups of
| ocal branches - e.g. for London, Scotland, Liverpool)

b) Annual Conference

"Every branch shall be entitled to send to the Annual Conference one
del egate" (with provision for additional delegates fromlarger branches).
"Only del egates shall be entitled to vote, and no di scussion shall be
all owed on any matter upon which the branches had had an opportunity of
instructing their delegates..... " (Rule 8)

"The Annual Conference shall decide the general policy for the ensuing
year, and nake rules and regulations for carrying out the objects of the
S DF Al resolutions affecting the nmanagenent of the organisation,
whi ch have been round to the branches and passed by the General Counci l
shall be placed on the agenda for the succeeding Conference to be reaffirned
or rejected...." (Rule $)

c) Pre-Conference discussion

"Notice of intended anmendnments to the Programme, Rules and Genera
Policy must be sent to the General Secretary at |east tw nonths before the
Annual Conference, such anendnents to be sent round to the branches. |If
t hought necessary, the branches may then send amendnents to those at first
sent round at |east one nonth previous to the Conference. The first |ist
of amendnents, together with the amendnents thereto, shall then bo sent to
the branches at |east fourteen days before the Annual Conference." (Rule 12)

d) The Ceneral Council (a del egate body)
"The General GCouncil shall constitute the central body, and shall bo
conposed exclusively of del egates appointed by the branches of the Feder-

ation A branch shall have power to recall its delegate at any tinme by
appoi nti ng anot her delegate....The del egates shall vote as enpowered by
the branches on all questions specified by the Agenda Paper....Questions

not on the Agenda Paper nmay be discussed and voted upon if urgency be voted
by a three-fourths majority, but shall be sent round to the. branches for
confirmation or rejection.” (Rule 14)

"The Secretary shall, as soon as possible after each meeting of the
General Council, draw up and send round to all the branches a statenent of
the resol utions passed at such neeting, and an Agenda Paper of the business
of the following neeting...." (Rule 14)

e) The Executive Council (nom nated frombranches, elected at Annual Conference

"...shall be held responsible to and report to each neeting of the
General Council"...... "shall be conposed of twenty-four nmenbers, twelve of
whom shal |l be provincial nmenbers."” (Rule 15)

(Arended in 1904 to twelve nenbers, of whom "The six London nmenbers
shal | be a sub-Executive and shall neet fortnightly in London.")

"The Executive Council shall in no way go against the Constitution and
General policy of the SDF as laid down by the Annual Conference. The
Executive Council shall attend to the carrying out of all resolutions and
deci sions passed by the CGeneral Council." (Rule 15)
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f) Paid officials and Committees

"The officers of the General Council shall be appointed by the Genera
Counci| and shall consist of the follow ng:

General Secretary; Assistant Secretary; Political Secretary;

Tr easurer; Audi tors; Lecture Secretary.
"At the expiration of the termof office of all paid officials, the branches
shall be asked for nominations for the post." (Rule 14)

"The Executive Council shall appoint and define the duties and powers
of the followi ng commttees: Finance, Literary, Parlianmentary, and Inter-
-national . Al Conmttees shall present a report of their work during
their termof office to the Annual Conference. Menbers of these committees
need not be nenbers of the Executive Council. .= " (Rule 18)

g) Tests for speakers and candi dat es
"A Board of Examination shall....exanm ne and question candidates for
the central lecture list on the principles of Social-Denocracy"” (Rile 22)
"All menbers of the S.D.F., before being run as parlianentary candid-
-ates, shall berequiredtopassanexam nationinSocialist econom cs." (Rul e24)

h) Control over nmenbers elected to public bodies

("Before a menber of the SSD.F. is nomnated for election to any |egis-
| ati ve or adm nistrative body, he or she shall sign a declaration of
wi I lingness to remain under the guidance of his or her branch, and to wth-
-draw from such body should not |ess than two-thirds of the branch decide
upon it. .. . Bef ore bei ng nom nated, every nenber nust place in the hands
of the General Secretary a Letter resigning any public position to which he
or she mght bo elected, such letter of resignation to bo undated and to be
addressed to the Chairman or other official of the public body = . Such
resignation shall not be enforced until 21 days after the special branch
nmeeting has been held in order to give the nenber whose conduct is inpugned
tine to appeal to the Ceneral Council". (Rule 26)

(Under special rules annexed to the general rules, nenbers were for-
-bidden to participate in local elections wthout permssion of their branch,
or in Parliamentary el ections w thout consent of the E C Every candi date
nmust stand as "a definitely avowed Soci al - Denocrat".

i) Power of expul sion

"The General Council has power to dissolve any branch or expel any
nmenber of the Federation, provided that not less than two-thirds of the
CGeneral Council, acting on instructions fromthe branches they represent,
deem the action of such branch or nmenber to be opposed to the interests and
principles of the Federation." (Rule 25) (Power of expulsion or suspension
was specifically given to the General Council in case of candi dates who had
infringed the special regulations relating to el ections.

j) Ballot vote

"The Executive Council may take a poll of the organisation at any tine
or at the request of not |less than six branches..... The result of such pol
shal | have the sane effect as a resolution of the Annual Conference"(Rule 16)

(N.B. the inportant decision to re-affiliate to the Labour Party

was taken by poll vote in Nay 1914)

Controversi al discussion at Annual Conference
The main controversy which continually cropped up at Conference was
the dilemma posed by the Labour Party - to affiliate or not to affiliate.
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Apart fromthis, and also the dilemma of whether to vote Liberal or
Tory or neither, there were sonme heated argunents at Conference at the
begi nning of the century over the activities of certain nmenbers who had
devel oped a theory of out-and-out class struggle (labelled 'Inpossibilism)
and rejected the S DF. programme of 'palliatives' (social reforns) to be
fought for under capitalism Discussion at Conference centred around
their activities, not the difference in theory. The menbers were appeal -
i ng against their expulsion by the E. C In the case of Percy Friedberg,
who had published a letter critical of George Lansbury, a fellow nenber,
in the 'New York People' (after refusal by Quelch to publish it in
"Justice'); the seconder of a resolution asking for Friedberg' s reinstate-
ment in the Party said,

"The charges brought by Friedberg in the 'People' are true. It
seens to nme that Friedberg has been expell ed because he is a prom nent man
representing that portion of the Social -Denocracy who arc in favour of
fighting on straightforward revolutionary linos. |If the EC. is to expel
a man like Friedberg for an honest criticism what about a man |like Lans-
-bury who tolls us to ally ourselves with the capitalist Liberal Party?....
If the policy Friedberg laid down is an inpossible one, we had better get
rid of the theory that we are based on the class war. Better got rid of
the class war theory than retain it as a phrase to nouth out now that it
has ceased to be a principle to guide us."

J. Hunter Watts (for the E.C.): "Friedberg has been expelled for the part
he has taken in a canpaign of malign and slanderous m srepresentation
carried on against the E C Personally the E.C. mght be indifferent,
but when it is said that the men whomthe S DF elect tocarry onits
busi ness for twelve nonths are trimrers, tine-servers, or liars, it is
the SDF which is attacked.

"As to Friedberg's conplaint that Quelch would not allow his letter
to appear in 'Justice', that paper does not exist in order that the SDF

may be insulted and assailed. 'The People' to which ho sent the letter
is a paper which for nonths before had been sl andering and abusing the
SDF" (Watts then read the letter to the Conference) "It is because

of this, and not on any question of revolutionary tactics v. revisionism
that Friedberg has been expelled = = !

Quel ch spoke next; then "the discussion was continued at great |ength”
(but is not reported). "Eventual ly the reinstatenent was refused by 55
to 9." Then the Finsbury Park branch, which had supported its menber
Fri edberg, appeal ed against their dissolution by the E.C. "This again,
produced a warm di scussion, but was also rejected by a large majority -
40 to 11".

The section of the E.C. Report dealing with this episode (presented
after the discussion had taken place) says!

"It is in the power of the organisation to alter its policy whenever
a najority of nenmbers think fit to do so. The di scussion of that policy
can be carried on in a friendly and fraternal manner by those who genu-
inely hold differences of opinion as to what should be our tactics in
the field of politics.

"W may honestly believe that the tactics which have becone known as
"impossibilist' are calculated to |essen our influence in every direction,
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to dimnish the nunber of our nenbers, and to reduce us to a state of
political inpotence; while on the other hand there are those who nmay
honestly hold that the adoption of the 'inpossibilist' tactics is the
only safeguard for the political purity of the S DF. Those di vergences
of views, we say, can be threshed out in a perfectly conrade-like manner.
"What we have set our faces against is the association with belief
in "inmpossibilist' tactics of sneers, jibes, insinuations, and ral evol ent
aspersi ons whi ch, though they undoubtedly recoil upon those who nmake use
of them nevertheless injure our organisation and cause many to sl acken
their work for the nmovenent in disgust at what they see going on..... "
(Report of Annual Conference 1903)

Factionalism and Party Discipline

The Secretary's Report to the Annual Conference of 1904 contained the
fol | ow ng:

"A considerable portion of the time of the Executive Council has
unfortunately been taken up with matters arising out of the decision of
the last Conference with regard to 'inpossibilismi. The reference to
"inmpossibilism here is meant to allude not nerely to what many nmay feel
to be an inpossible political attitude, but that formof it whichis
closely allied with vehenment abuse and vilification of the S DF and
those particularly and prom nently associated with it.

"The | ast Conference gave plenary powers to the Executive Council to
deal with the formof political disease which was hanpering the work of
the S DF in every quarter where it manifested itself; and, in accord-
ance with those plenary powers, certain branches were dissolved and
certain nenbers were expell ed. The decision of the Conference was keenly
resented by a mnority who saw no difference between the knife of the
surgeon used to relieve a patient of a cancerous growh, and the knife of
the nurderer used to relieve a healthy body of its existence, and eventu-
-ally? on the demand of the necessary m ni mum nunber of six branches, a
pol | of the organisation was taken on the decision of the Conference.

The result of the poll was the upholding of that decision by an overwhel m
ing majority.

"But the mschief still exists. There is still a small mnority in
the S DF. who, though careful to avoid a distinct course of conduct which
woul d bring them under the resolution of the |last Conference, are never-

t hel ess pursuing tactics which can only result in a general weakening

and paralysis of the body in its Socialist work. Apparently convinced
that in an inpossible state of political perfection alone lies the salva-
tion of the working class, they negatively criticise and generally pull

to pieces everything said or done by anyone el se. And some of them do not
al ways stop there. Enough correspondence on this matter has been inflicted
upon the branches to convince all unprejudiced mnds that a good deal of
insinuation and inputation of bad notives, based upon nost m sl eading and

i naccurate statenents, lies behind sone of the 'clear cut' and 'straight'
pr opaganda goi ng on inside the organisation.

"The growm h of this kind of thing forced the full nooting of the
Executive Council held on Cctober 25th to decide that, with regard to the
Central West Ham branch, if that branch continued to send out m sl eadi ng
statenents to the branches, it would be dissolved in the interest of the
organi sation. No nore such letters have since boon sent out."
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A menber of the Central West Ham branch then criticised this section
of the Report as "mere assunption and assertion, and contained insinua-
tions and vilifications against nenbers who were quite as good as ot hers.

After discussion, in which ten del egates spoke, Herbert Burrows noved
a resol ution which was passed by 58 to 10 (and then, on a division, by
56 to 6, with 11 abstentions):

"That this Annual Conference of the S DF nost strongly, enphatic-
al 'y and unequi vocal ly condemms the conduct of those nmenbers who have
carried on a canpaign of calumy and intrigue against the Executive Coun-
cil, and therefore agai nst the whol e organi sation by which it was el ected,
and believing that such actions are thoroughly injurious to the S DF.
and to the propaganda of Social -Denocracy, hereby calls upon those nenbers
at once to apologise to the Conference and to pl edge thensel ves w thout
any reservations whatever to cease such conduct in the future."

The six del egates who voted against this were then called on to make
their explanations, after which two were expelled (by 58 to 8, with 8
abstentions). By a resolution passed by 54 to 5, the Executive Counci l
was given plenary powers to expel w thout appeal "any nenber, nenbers or
branches who in the slightest degree countenance or support any such
conduct as the Conference by its votes has enphatically condemmed. "

(Report of Annual Conference 1904)

(These pl enary powers were withdrawn the followi ng year, by 36 to
33 votes, the internal dissension having been settled by the resignation
of a nunber of supporters of 'Inpossibilisni)

Sone opinions on Party discipline

a) E. Belfort Bax, criticising those who left the Party after the defeat
of the famobus 'Hackney Resol ution' (against Hyndman's anti-CGernan ar nae-
-ment policy) at the Annual Conference of 1911:

"Is it then necessary, because we think that our conrade Hyndman
and others, even were they for the nonment in the majority, err on this

one question of national defence - is it necessary, | ask, to break up
the Party? Is it not far better to remain in the party and fight out
our differences there?" (" Justice', July 22nd, 1911)

(By the tinme Bax wote, the Conference decision had just been
reversed by a ballot vote of the menbership.)

b) letter fromJ. Watson on 'Party Discipline':

“....1 would like to point out the evil of too nmuch discipline. It
is all very well for sone people to say we nust have discipline, and by
that to nean the Party to followtheir lead. | think we have seen what

this Party discipline noans in the I.L.P., and rather than have such dis-
cipline | prefer a Party of free-|ances.

"Let us by all neans have a programme and a policy - one that is so
worded that no anount of word-juggling can twist its neaning - but for
the love of heaven, let us retain our individuality ===

"Look at the controversy that went on in'Justice' on voting Tory!
The British Socialist Party at the next election may advise us to remain
neutral, and as a consequence cease to take part in politics just when
we ought to be in the thick of it, or it may - though heaven forbid -
advise us to vote Liberal. Under these circunstances - and | nerely
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nmention these as exanples - what would ny position be if | rebelled and
tried ny best to got others in ny branch to rebel? Wuld you cry out we
nust have Party discipline or clear out?
"If we are agreed on our policy there is no need to talk of discipline.
.. But so long as we have persons inside the Party who differ on policy,
so long shall we have failed in unity." ("Justice', Jan. 5th, 1912)

c) WIIliam Hudson answers this letter!
"If the Party is not going to followthe Party's |ead, whose |lead are

they going to follow? Is not the Annual Conference the Party's lead? In
ny opinion the Party has no other | ead. There will always bo differences
of opinion as regards the policy of the Party. But what does that natter

so long as we are all Socialists?

"Cde. Watson seens to view the British Socialist Party as he views the
Li beral and Tory parties - that is, that the Executive controls the Party
instead of the Party controlling- the Executive. W of the British Social -
ist Party, as individuals, are denocrats, and therefore the Party, as a
Party, must be a denocratic Party.” (*Justice’ Jan. 13th, 1912)

d) Tom Kennedy, national organiser of the Party, in an article in 'Justice':

"...By 'discipline’ | nmean a cultivation of the spirit of solidarity
and Party loyalty.....

"A branch of the B.S.P. is not an autononous independent body. It is
part of a national organisation. ....Wthin certainlimts of course, a
branch has, and nust have, freedom of action. But the exercise of that
freedom nust never be allowed to interfere with the novenent or policy of
the main body - the National Party. Menbers nust never |ose sight of
their connection with the Party, however nmuch they nmay val ue their |oca
associ ati ons and personal relations...*.

"W do not elect a National Executive Conmittee inorder to provide
a target for 'rebel' sharpshooters and disgruntled critics. Nor do we
appoint officials, expecting themto do the work that can only be done by
the cooperative action of the Party as a whole. Nati onal Conmm ttees and
officers are not self-elected. They are appointed to carry out the in-
structions of the Party, and to |ook after the general line of national
organi sation, as distinct fromlocal organisation. They represent the
national Party, and while | amaquite ready to admt that individually
and col lectively the responsible commttees and officers of the B. S P.

are not infallible, | do assert that they are entitled to, if they do not
al ways get, the goodwi |l and support and cooperation of the people who
elect them™ ("Justice' June 25th' 1914)

Freedom of discussion in the Party Press
Editorial note at head of Correspondence section in 'Justice' which
varied fromhalf a colum to two col ums:

"Correspondents are requested to be brief. It is inpossible to insert
atithe of the letters we receive, and long letters, unless of special
importance, are less likely to receive attention. As we, 3s far as

possi ble, allowevery side to be presented, we cannot be held in any way
responsi ble for the views of correspondents.”

(The best evidence for the freedom of discussion in 'Justice' is,
of course, the fact that it is in the pages of 'Justice' that historians
can now find the argunments that were used in the controversies of the tine.)
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Some comrents on the panphlet 'The Struggle for Educational Qpportunity'
1) A reader nmakes the follow ng points:

a) Ho suggests the story really begins with the London Correspondi ng
Soci ety? since"the claimfor education can be found there in association
with the conception of independent working-class politics."” He quotes from
'The Voice of Truth against the Corruption in Church and State' (1794):

"Instruction is the want of all. The Society ought to favour with al
its powers the progress of public reason, and to place instruction
within the reach of every citizen.”

b) He enphasises "the inportance, in terns of public policy", of the
struggle fur workers' control of the Mechanics' Institutes, quoting the
Reforner, Major Cartwight, in a letter to Birkbeck in 1823 about the
proj ected London Mechanics Institute:

"Although | shall esteemit an honour to be a nenber, yet as not being

an operative nechanic, | shall not think nmyself entitled to have any
voice in the franming of its laws or any claimto partake in its manage-
-ment, which, agreeing with those who have given like opinions, | am

convi nced nust remain exclusively in the hands of the operatives al one,
for ensuring prosperity to the institution or good to the public."

c) "Possibly the Universities are nore central to the educational system
than the brochure might seemto indicate. It is their influence which
shapes the curriculum of higher education, and they are the great source
of teaching supply. The question of the place of the university in society
and the place of the working class in relation to the university are inpor-

tant. There is an extraordinary contrast in the later nineteenth century
bet ween the idea of the gates of the university being opened by free com
petition and the strong feeling of working-class frustration. It is a

situation which mght be repeated, if the technol ogical requirenents of a
nmanagerial society are allowed to domnate the universities."

2) Another reader puts in a claimfor asgow University for its pronotion
of scientific research (see page 2) and for Dr. John Anderson (1729-96),
founder of the Andersonian evening institute, who admtted artisans to his
University lectures in dasgow, and openly supported the French Revol ution
Ho points out too that Literary and Phil osophical Societies were found
in the South also (see page 2); "The oldest of these societies was the
Spitalfields Mathemati cal Society, founded in 1717, which is especially
noteworthy for the support which it received from hand-1oom sil k-weavers."
He quotes the "Mechani cs' Magazi ne" of Nov. 15th, 1823, for areference to
"a School of Naturalists in the hunble wal ks of life at Norwich in the
last century, to whomthe study of Natural H story was considerably
i ndebted. Sone of themwere weavers, or journeymen in other branches
of trade, and were not |ess remarkable for their general good conduct,
than for their zeal for the acquirenent and pronotion of know edge."

This panphlet is the fourth quarterly nunber of "Qur History" published by
the Historians' Goup of the Communist Party. The next nunber wll dea
wi t h ' Labour-Comuni st relations' in the period 1920-39 (source material).

Pl ease note that the subscription is now4/- p. a. (post-free). S ngle copies
can still be obtained at |/- each. Oders for six or nore copies can be
supplied at 8d. each.

Subs. and enquiries to: Ms. Betty Grant, 78 Twyford Avenue, London W 3.
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